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Ports Harare Bulawayo | Lusaka | Kitwe |Lubumbashi| Blantyre |Lilongwe
Zimbabwe | Zimbabwe | Zambia | Zambia DRC Malawi | Malawi
Beira 559 726 1,054 1,370 1,600 812 950
Durban 1,711 1,454 2,380 2,707 2,611 2,323 2,678
Dar es 2634 3,028| 1,985 1,951 2290 2031 1,667
Salaam

¥ Beira Port is an import/export Gateway to SADC countries (285 mIn consumers), where for market of 100

mln consumers it is the nearest Port.
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Zone or Free Trade Area

High demand for logistics and associated services.

Potential to became a regional Logistic & Industrial HUB with possibility to work under Special Economic
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Antecedentes

Faz parte do plano director de desenvolvimento
urbano da cidade da Beira aprovado em 2013

Pretende ser um ramal de acesso rapido para
camifes e transportadores que pretendam
aceder a zona industrial e ao porto

Foi alvo de um estudo de viabilidade detalhado
em 2017-18 elaborado por consultores nacionais

e internacionais, que incluiu;

o Pesquisa Geoldgica e geotécnica dos solos
Hidraulica e comportamento hidroldgico
Financas e questdes institucionais
Pré-dimensionamento de engenharia
Estimativa dos custos de engenharia
Avaliacao preliminar de Impacto ambiental e
social

O O O O O

Presentemente, com o desenvolvimento do
Parque Industrial e Logistico da Munhava pela
SDUBeira, estao em curso iniciativas para a sua
concretizacgao.
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N Sinergias e Traf;adop?“ posto

¥ Promove surgimento de Infraestruturas logisticas
circundantes, viabilizando a Beira como Cidade
portuaria e hub logistico da regido da SADC.

¥ Reencaminha o trafego pesado para fora das zonas
residenciais:

o Reduz o congestionamento e acidentes de transito

] 3
na cidade. Y

o Reduz a poluicdo e o ruido na cidade, melhor
qualidade de vida.

o Prolonga a vida Util e reduz os custos de manutencdo TENGT 7 R &,{,a i
das estradas Municipais s b

¥ Suporta o crescimento do porto com melhores acessos
e menores tempos de transporte
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» Viabiliza a Area Industrial de Munhava, seus empregos
associados, receitas fiscais, producdo industrial e
5 exportacoes



Serventia a nova Zona Industrial e ao Porto
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Infraestruturas associadas de suporte a logistica

Possibilidade de e estabelecer uma nova terminal rodoviaria internacional que facilite o processo de
despacho aduaneiro, servigos associados e parqueamento dos camides

Possibilidade de passagem de servigos como Inspec¢ao pré-embarque, Scanners e outros similares para
esta nova zona conexa

Novo Terminal
Rodoviario
Internacional

Nova entrada
para o porto

Entrada atual do
porto
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PARCERIA PUBLICO - PRIVADA (PPP) DE CONCEPCAQ,
CONSTRUCAO, OPERACAO E DEVOLUCAO

“CONTRATO DE CONCESSAO DE ESTRADA COM PORTAGEM”

Fixa um termo de concessdao que permita tempo
suficiente para recuperacdo do investimento e retorno
aceitavel (assumimos 20 anos por enquanto);

Proporciona um direito claro a cobranca de portagens
a todos os utentes desta estrada;

Proporciona um compromisso das autoridades
Mocambicanas para que o risco do negocio seja
comportavel;

Confere responsabilidades para a construcdo e
exploracdo da nova estrada, mas também protege
contra interferéncias indevidas que possam prejudicar
as operacbes e o potencial de recuperacao do
investimento feito.
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access road and the Port operations

The possibility to create a multimodal strategic industrial and logistic HUB
with high quality standards and SADC regional importance

Improve the logistic and surrounding infrastructures and facilities of Beira as a
Port City.

Re-route heavy trucks away from the EN6 near the city center.
Reduce traffic congestion in town.
Reduce accidents and improve safety.

Reduce pollution and noise near built-up population centers, better quality
of life for residents of Beira.

Extend useful life and reduce maintenance costs for the EN6 and Municipal
roads.

Support expected future growth in port volume and enable convenient access
to expanded port footprint, consistent with the Beira Masterplan 2035.

Facilitate opportunities for land development along the corridor of the new
access road, much of which is currently inaccessible (over 8000 Ha).

Promote the viability of Munhava Industrial Area and associated jobs creation,
tax revenues and exports increasing



NEW ACESS ROAD - DRAFRT

AN I 2

Pavement Layer Clause Material Grade of Binder|  Thick ~ o o
- C‘ ' S e 7 Considerable (heavy) traffic from the
urface Lourse ]ig per ormance Tiexible pen i S .

SRt Sl Hinterland countries to the Port of Beira — over
Levelling Course Contin:?:;:tgraded 80/100 pen 20 500 OOO heavy V€h|C|€S a year
ase ater boun acadam \ ° ° .
' Harerbound e v 0 715 km mostly in fill embankment, 14m wide
Sub-base Crusher Run N/A 250 . o .
Toral Pavamatt Thickness 500mm single carriageway tar road. Design speed of

120km/h. 20 years pavement design.

%7 Initial construction costs up to 45 million Usd,
including engineering studies and supervision

\\,’Preliminary technical Studies (traffic, soils &

TYPICAL CROSS SECTION 2
PORT ACCESS ROAD

~ geotechnical, hydraulic and hydrology, social
he—f— f o and environmental impact assessment) and
E Pre-feasibility studies concluded (with support

of NL government)
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%7 Public Private Partnership (PPP) in the form of
DBOT (Design-Build-Operate-transfer with 20-30
vears toll gate concession for recoverineg the

—
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THE CONCESSION AGREEMENT

The concession agreement will be a critical document, because it lays
down the terms for the Concessionaire Consortium (and its’
investors) to recover its investment. For a successful project
investment, the concession agreement will need to:

Lay down an acceptable concession term; long enough to recover
investments, plus an acceptable investment return (we have
assumed 20 years for the moment);

Provide clear right to levy toll from the road users;

Provide the assurance that alternative routes through the city of
Beira will be closed for trucks (so that traffic will need to use the
new road section), and no other sections will be mandated that
could harm the business case of the Beira port road;

Provide an irrevocable commitment from the highest authority
available in Mozambique (ideally the council of Ministers) so that
the political risk is minimalized;

Confer clear responsibilities for road construction and availability,
but also protect against undue interference that could harm the
operations and earnings potential from toll

Project Owner/Developer

h_’ Contracting Authority

Shareholdery/
Investors
Lenders
>
Road Users
Subcontractor Subcontractor
Build Operate




A INVESTIMENTO (Investment)

A1 Reassentamentos (Ressetlement Costs) =
A2 + Empreitada (Contractor costs)
+ Estudos, Projectos e Fiscalizacao (Design&

A3

A4

Sub-total Custos de construcdo (construction costs)

D VIABILIDADE FINANCEIRA (Financial Viability)

D.1 Periodo de analise (Period of Analysis)=
D.2 Taxa de Actualizagao (discount rate)=

VALOR
(amount)

1,500,000
38,473,194
Supervision) 3,847,319

- 43,820,514

20 years
10.1% (WACCQ)

Valor Residual Considerado no final (Residual

D.3

value)= - Usd

D.4 Taxa de Retorno Interno (IRR) para o Investidor = 21.3%
D.5 Valor Actual Liquido (NPV) paga-o

Minimal Debt
Service Coverage @ year
Ratio (DSCR)

1.21 1
Average Debt Service
Coverage Ratio

1.83
FINANCIAL RATIOS: AVG 0

Gross Profit Margin = 82%
Operating Profit Margin = 72%
Net Profit Margin = 28%
Return on Equity (ROE) = 40%

Debt Service Coverage Ratio
(DSCR) = 1.83

12

Initial Average
Daily Traffic (ADT) Growth Rate

Traffic

3090 3.5%

Year "0 " Heavy trucks tariff

ushD MZN
11.43 800.00

1 2 3 4 5 6 10 11 15 16 20

77% 78% 78% 79% 80% 80% 82% 83% 85% 85% 87%
61% 63% 64% 66% 67%68% 72% 73% 77% 78% 80%
12% 15% 16% 18% 20% 22% 28% 30% 34% 35% 38%
10% 12% 14% 17% 19% 23% 35% 39% 55% 60% 81%

1.21 1.251.30 1.35 1.41 1.471.73 1.81 2.152.24 266

Initial Investment x NPV

35
30
25
20
15
10

MILLIONS

20

Y »
Toll tariff (heavy trucks) x

35 NPV

©

30 3

(7]

25 +§

MAX 20 E

INVESTMEN =
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=z Min tariff
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80 1 20 30

MILLIONS Toll tariff (Usd)

Discount Rate (WACC) x NPV

Millions

40
30
20
10

0

Expected

10% 15% 25% 30%
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PILOT AREA OF THE INDUSTRIAL PARK - PROJECTANDSIEPRESENTANOSI
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The detail plans, the infrastructure project and the park's business plan are currently being completed by Port Consultants

Rotterdam (PCR).

Next, we will start closing deals with potential private and public partners (foreign and nationals) in order to start investment
and construction.
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The data and calculations presented are
indicative only and should be considered as
rough estimates.

Values presented are todays values. No
consideration is given to inflation, indexation,
exchange rate variations or other relevant
variables.

Special contributions, discounts on taxes any
other (governmental or municipal) support is
not considered.

Other factors besides the availability of land
play a considerable role in investment
decisions of companies such as:

o Political stability
o Stability of law and order
o Quality of the labor force

o Availability of reliable energy and water
and other utilities

o Reliable infrastructure connections
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HORIZONTE TEMPORAL / STATUS:

O Conclusao dos estudos de viabilidade técnica,
econdmica, social e ambiental e submissdo do
pedido de licenca ambiental

O Acordos e parcerias com sector privado (nacional e
estrangeiro) para a incorporacao de uma
concessionaria que devera apropriar-se e
desenvolver o projecto

O Negociacao para a obtencdo do acordo de
Concessao com Autoridades relevantes (i.e. ANE)

O Mobilizagao de financiamento nas diferentes formas
(capital préprio, empréstimos bancarios, fundos de
risco, doacgdes, etc)

Q Finalizacao do Projecto executivo, caderno de
encargos e lancamento das obras de construcao da
estrada

O Final 2021

L Em curso

O Em curso

0 Contactos em curso, depende da
viabilidade econémica e da
credibilidade dos parceiros
mobilizados

O Final 2022

P W _ W\

O Inicio das Obras de Construgao da Estrada com
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OBRIGADO

PARA MAIORES DETALHES OU INTERESSE DE NEGOCIO POR FAVOR
CONTACTE:

Paulo Aliang (CEQ)

Cel: +258 845284131

Email: paulo.aliang@sdubeira.co.mz
Ou

Emmy Bosten (PCA)

Cel: +258 843166650

Email: emmy.bosten@sdubeira.co.mz

Rua Correia de Brito 1697, 1° Andar Esq., Bairro da Ponta Géa
CIDADE DA BEIRA
Mocambique
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